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Meeting called at: 6:03pm
Attendance: Tim Southern, Shannon Blankenchip, Denise Hasenoehrl, Mike Olsen
Meeting Minutes: Tim Southern Motioned to approve the Nov Meeting. Mike Olsen 2nd the motion. All in favor. 
Financial Budget: $9459.00
$2470.00 came out for insurance was paid. 
$800.00 came out for Concessions. 
$95.00 paid to reinstate the non-profit status. 
$95.00 paid back to Tim Southern. Mike moved to pay back Tim for him paying the reinstating fee. Shannon 2nd . All approve. 
$132.27 paid back to Denise Hasenoehrl. Mike moved to pay back Denise for Haunted Palouse. Tim 2nd the motion. All approved. 
Tim options we move to buy Totes for uniforms for trailers. Mike 2nds. All approve. 
*Shannon thinks Uniforms for boys need to be bought right after season is done to being cheaper. 
*Tim thinks all the equipment for baseball and softball looks good. We will go through it. 
Wrestling cleaning needs: Shannon will price check for band aids, gauze, nose tampons, and mat cleaner. We will price check then send texts to board members to confirm what to order. Tim motioned that we buy all the listed items for wrestling. Mike Olsen 2nd. All approved. 
League fees: $15.00 per wrestler. We will encourage the children to go to meets. Tournaments will be every weekend in March. 
Amberly officially resigned Sunday December 9th, 2018. Due to the resignation. Shannon Blankenchip will now take over the President position. The only letter of interest we received was from Mike Olsen. He will now be voted on to the board effective immediately as  Vice President.
First weekend of basketball games was great. $260 dollars was made in concessions. 2 seats were sold. Shannon will sell the water bottles as well. $5.00 ea. 
*Basketball Tournament Fee: In the past we donated $100.00 per team for tournaments. 
[bookmark: _GoBack]* Tim thinks we need to focus on our season. If a team wants to play extra games and tournaments the team should be responsible for the tournament fees. Tabled to next meeting. 
Baseball and Softball: Open registration Feb 15, 2019. We want to open early to see the numbers, just in case we need new gear. We will need a volunteer from board to be coordinator for baseball and softball. Mike Olsen will coordinate baseball and softball.  Denise and Tim will assist. 
Football Helmets: Tim talked to Allen with Riddell about helmets. If we buy the helmets before the end of March, the deal is we must buy 14 to get them for $135.00 ea. We need a total of 16 helmets. The survey will be out to parents the last weekend in January to see if we can get numbers for players. Shannon motioned to order helmets needed based on surveys Feb 20th. Mike 2nds. All approve. We may need to order shoulder pads for Football. This will be tabled until February meeting. 
Next meeting will be Feb 4th, 6:00pm at Garfield School Library. 
Meeting Adjourned: 8:01pm


